GASTON URBAN AREA

VPO

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 866-6837 Fax (704) 869-1960

The Technical Coordinating Committee (TCC) of the Gaston Urban Area Metropolitan Planning
Organization will meet Wednesday, January 10, 2007, at the Market Street Buffet & Bakery.
The restaurant is located at 2525 S. York Street (US 321) in Gastonia, NC. The meeting will
begin at 12 Noon. The following is the agenda for the meeting:

1. Election of Officers
2. Introduction of New MPO Staff — Hank Graham

3. Set Agenda, Presenter: TCC Chair
The agenda needs to be set to include adding “New” or “Other Business”.

4. Determination of Quorum (51%-seven of thirteen), Presenter: TCC Chair

a. During the March 12, 1997 TCC meeting, it was discussed that the following five cities,
six towns, the County of Gaston, and the NCDOT would be counted to determine if a
quorum is present; all other members would be affiliate. This is a total of thirteen votes
to be counted against the quorum.

b. The City of Belmont __ , The City of Bessemer City ___, The Town of Cramerton
____,TheTown of Dallas ____, The County of Gaston ____, The City of Gastonia ____,
The City of Lowell |, The Town of McAdenville ___, The City of Mount Holly
____, The Town of Ranlo ____, The Town of Spencer Mountain ____, The Town of
Stanley __, The North Carolina Department of Transportation .

5. Approval of Minutes, Presenter: TCC Chair
Minutes from the regularly scheduled meeting of November 8, 2006.

ACTION REQUESTED: Approve as Presented.

6. Introduction of Guests, Presenter: TCC Chair
All guests shall introduce themselves at this time.

7. Public Comment Period, Presenter: TCC Chair
Any public comment will be presented and addressed at this time. Public comment will be
kept to a reasonable period of time.
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8.

10.

11.

12.

13.

2007 MPO Meeting Calendar, Presenter: Hank Graham, AICP, Principal
Transportation Planner

The Draft 2007 Gaston Urban Area MPO Meeting Calendar is provided for discussion,
modification and adoption. This calendar serves as a calendar placeholder for all members
and their alternates to assist with managing hectic calendar schedules and the achievement of
meeting quorums.

ACTION REQUESTED: Approve as Presented.

Amendment to the 06-12 STIP to include the Avon-Catawba Creek Greenway Trail
Extension Project (# E-5017) as a FY 07 Project, Presenter: Hank Graham, AICP,
Principal Transportation Planner

The City of Gastonia has requested an amendment to the current 06-12 STIP in order to
begin construction on a major extension of the Avon-Catawba Creek Greenway Trail earlier
than previously anticipated.

ACTION REQUESTED: Recommend approval to TAC.

Gastonia Transit Expansion Study Steering Committee, Presenter: Bernie L.
Yacobucci, Transportation Planner |

We are currently seeking participants to serve on a Transit Expansion Steering Committee.
This working group would meet a total of four times during the course of the study to discuss
current progress and ideas regarding transit expansion and coordination options.

ACTION REQUESTED: Information and Discussion Only.

Bessemer City’s Request to Use Gaston Urban Area MPQO’s Transportation Planning
(PL) Funds, Presenter: Randi A. Philbeck, Transportation Planner |

The City of Bessemer City has requested the use of MPO Planning (PL) Funds to complete a
Transportation Element of its Comprehensive Land Use and Transportation Plan.

ACTION REQUESTED: Recommend approval to TAC.

NC 29/74 (Franklin Boulevard) Corridor Study — Gastonia, NC — Update,
Presenter: Randi A. Philbeck, Transportation Planner |

The Renaissance Planning Group recently held their second Corridor Design Workshop on
December 14™ at First United Methodist Church. Prior to this meeting, Whit Blanton,
Project Manager, met with the City of Gastonia’s staff support to get input on what they have
covered so far, and where they were going with the study.

ACTION REQUESTED: Information and Discussion Only.

New Business
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14. Other Business

a) Gastonia Express 85-X Ridership Report
b) Gaston County Freight Study RFQ

15. Adjournment

If you have any additional items or questions regarding this agenda, please do not hesitate to call
Hank Graham at 704-854-6663, Bernie Yacobucci at 704-854-6604, or Randi Philbeck at 704-
866-6980. You can also e-mail us at hankg@cityofgastonia.com, berniey@cityofgastonia, or
randip@cityofgastonia.com respectively.
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Agenda Item # 10

To: TCC Members

From: Bernard Yacobucci, Transportation Planner |

Date: January 10, 2007

Subject: Gastonia Transit Expansion Study Steering Committee
Background

On December 5, 2006, the City of Gastonia’s City Council approved the Transportation Planning
10-491 Budget Amendment, which included $50,000 for a Transit Expansion Study. At the
December 19" Meeting, Council approved awarding the contract to URS Corporation.

The kick-off meeting is tentatively scheduled for January 30th, and will be focused to review the

work plan and schedule, identify data needs and sources, and begin discussing transit expansion
and coordination options.

MPO Staff is currently seeking participants to serve on a Transit Expansion Steering Committee.
This working group would meet a total of four times during the course of the study to discuss
current progress and ideas regarding transit expansion and coordination options.

Staff Recommendation

Volunteers and appointments to this Steering Committee are needed at this time.
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Agenda Item # 11

To: TCC Members

From: Randi A. Philbeck, Transportation Planner |

Date: January 10, 2007

Subject: Bessemer City’s Request to Use Gaston Urban Area MPO’s Transportation

Planning (PL) Funds

Background

On December 27, 2006, MPO staff received a letter from Mr. Jeffrey White, City Manager, City
of Bessemer City, requesting the use of MPO Planning (PL) Funds to fund a Transportation
Element of its Comprehensive Land Use and Transportation Plan. These funds are not to exceed
$25,000 and will be used during the 2006-2007 and 2007-2008 budget years.

Staff Recommendation

Recommend approval to TAC.
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